
 APPENDIX B 

 Edmore Public School District 

 

 SUPERINTENDENT FORMAL EVALUATION 

 (Before March 15) 

 

 

Area of Performance    Performance rating 

 

Satisfactory              Unsatisfactory 

 

1.  Relationship with School board: _________               _________ 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performance in this area as 

    being “unsatisfactory.” 

 

 

2) Recommendations with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.” 

 

 

Satisfactory             Unsatisfactory 

 

2.  Relationship with Community _________              _________ 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1)  The basis, stated in reasonable detail, for finding performance in this area as 

     being “unsatisfactory.” 

 

 

2) Recommendations with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.” 

 

 

 



Satisfactory             Unsatisfactory 

 

3.  Recruitment/Retention of Staff: _________              _________ 

     (Licensed and Non-licensed) 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1)  The basis, stated in reasonable detail, for finding performance in this area of 

     being “unsatisfactory.” 

 

 

2) Recommendations with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.” 

 

 

 

Satisfactory             Unsatisfactory 

 

4.  Relationship with Students and Parents: _________              _________ 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performance in this area of 

    being “unsatisfactory.” 

 

 

 

2) Recommendations with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.” 

 

 

 

 

 

 

 

 

 



Satisfactory             Unsatisfactory 

 

5.  Supervision of Licensed and Non-licensed Staff :  _________               _________ 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performance in this area as 

    being “unsatisfactory.” 

 

 

 

2) Recommendations with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.” 

 

 

 

 

Satisfactory              Unsatisfactory 

 

6.  Identification and Implementation of _________               _________ 

     School Board Policy Needs: 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performances in this area as 

    being “unsatisfactory.” 

 

 

2) Recommendation with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.”     

 

  

 

 

 

 

 

          



Satisfactory              Unsatisfactory 

 

7.  Financial Management Skills (including _________               _________ 

     Development and Implementation of Budget): 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performance in this area as 

    being “unsatisfactory.” 

 

 

 

2) Recommendations with respect to each subject (within this Area of  

    Performance) that is rated “unsatisfactory.” 

 

 

 

 

Satisfactory              Unsatisfactory 

 

8.  Educational Leadership (including Philosophy, _________               _________ 

     Curriculum Development, and Staffing): 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performance in this area as 

    being “unsatisfactory.” 

 

 

 

2) Recommendations with respect to each subject (within this Area of  

    Performance) that is rated “unsatisfactory.” 

 

 

 

 

 

 



 

Satisfactory              Unsatisfactory 

 

9.  Effective Records Management _________               _________ 

     (Including all records required by law): 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performance in this area as 

    being “unsatisfactory.” 

 

 

 

2) Recommendations with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.” 

 

 

 

Satisfactory              Unsatisfactory 

 

10.  Supervision of Building and Grounds, _________               _________ 

       Transportation, and Student safety: 

 

A.  Comments: 

 

 

 

B.  If rated “Unsatisfactory,” then state: 

 

1) The basis, stated in reasonable detail, for finding performance in this area as 

     being “unsatisfactory.” 

 

 

 

2) Recommendations with respect to each subject (within this Area of 

    Performance) that is rated “unsatisfactory.” 

 

 

 

 

______________________________  _______________________ 

             Board member                                                           Date 


